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            Secrets to a Successful Program 
Dear Troop Cookie Manager, 
During this time of uncertainty around COVID-19, the health and safety of our volunteers, girls and member 
families is our top priority, and we will ensure to keep you informed and pivot as needed. We greatly 
appreciate your continued flexibility and patience, and we thank you for your continued commitment to our 
mission to build girls of courage, confidence and character during such unprecedented times. 
 

A great Girl Scout Cookie season is led by girls … but it is inspired by you, the adult volunteer. You are one of the 
program’s most valuable resources, and girls’ success is directly driven by your commitment.  
 

Your encouragement, coaching and guidance are key ingredients for a successful leadership experience for the 
girl! As a volunteer, you’ll introduce girls to new experiences and help them unleash their inner G.I.R.L. (Go-getter, 
Innovator, Risk-taker, Leader)™ to take the lead and change the world. You’ll be their cheerleader, guide, and 
mentor, helping them develop crucial skills and confidence to launch them into a lifetime of leadership. Since our 
goal is to always be friendly and helpful, here are secrets for a successful and FUN Girl Scout Cookie Program: 
 

Use resources wisely! 
 Hold a virtual parent meeting and get the parents involved!  
 Are some parents in sales or business? Invite them to share their story with your girls 

and teach them some tips and tricks! Anyone in finance? Ask them to handle troop 
finances! 

 Someone have a big car? Add them as a pick-up only user in eBudde (p. 36)! 
 Have a mom in marketing or a crafty dad? Recruit them to help the girls create their 

bling’d-out booth display! 
 

We’ve Got This! 
 Motivate your girls before and during the program 
 Find creative ways to take your sale online! 
 Attend your community’s or council’s Cookie Rally to get your girls ready and excited 

for the new cookie season!  
 Check out littlebrownie.com for great program planning and goal-setting activities. 
 Use the activity and cookie badges for planning meetings and activities with the girls.  
 Make signs and decorations for your cookie booths. 
 

Did it even happen if you don’t have receipts?! 
 Keep accurate records of your girls’ orders and booths throughout the season! 
 Create a binder to collect and organize all cookie materials.  

o Use page protectors or other folders to organize your girls’ money/product 
receipts (tip: use a page protector per girl and keep receipts in order by date!).  

 Update eBudde daily when parents check out cookies from you or when you receive 
money from parents.  

 

Keep the momentum going throughout the program! 
 Encourage parent/guardians to complete the Cookie Entrepreneur Family Pin with their 

Girl Scout (more info available on cookie program webpage and VTK) 
 Sign up for council-sponsored booths or find that special spot to hold independent 

booths! 
 Promote Operation Gift of Caring (p. 12) as an alternative for customers who don’t eat 

cookies, have too many cookies, etc.  
 Visit corporations and businesses for Milk and Cookie Breaks, an opportunity to 

support the girl’s goals. 
 Make cookie bundles:  Chocolate Lovers, Traditional, etc.  

o Tie two or more boxes together with a ribbon (great Valentine gift!). 
 
 
 
 

To ensure the emotional and physical safety and well-being of girls, which is always a top priority in any 
activity, read and understand Ch. 4: Being Safety-Wise in Volunteer Essentials, August 2018. 


